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VILLAGE OF LANNON, WISCONSIN
RESOLUTION NO. 2026-4

A RESOLUTION adopting the Lannon Moves: 2026 Lannon Bike and Pedestrian Plan

WHEREAS, the Village of Lannon recognizes that safe, accessible, and connected Bike and
pedestrian facilities are essential to the health, safety, mobility, and quality of life of its residents;
and

WHEREAS, the Village has undertaken a comprehensive planning process to develop the Lannon
Moves: 2026 Lannon Bike and Pedestrian Plan, which evaluates existing conditions, identifies
current and future needs, incorporates public input, and recommends policies, programs, and
projects to improve Bike and pedestrian travel throughout the Village; and

WHEREAS, the Lannon Moves: 2026 Lannon Bike and Pedestrian Plan is intended to serve as a
guiding document to inform future transportation decisions, capital improvements, grant
applications, and intergovernmental coordination related to Bike and pedestrian facilities; and

WHEREAS, adoption of the Lannon Moves: 2026 Lannon Bike and Pedestrian Plan
demonstrates the Village’s commitment to improving safety for all roadway users, including
pedestrians, bicyclists, motorists, older adults, and persons of all abilities through its Vision Zero
policy;

NOW, THEREFORE, BE IT RESOLVED by the Village Board of the Village of Lannon,
Wisconsin, as follows:

Section 1) Adoption of Plan. The Village Board hereby adopts the Lannon Moves: 2026 Lannon
Bike and Pedestrian Plan as an official planning document of the Village of Lannon.

Section 2) Use of Plan. The Lannon Moves: 2026 Lannon Bike and Pedestrian Plan shall be used
to guide future planning, policy development, project prioritization, and implementation efforts
related to Bike and pedestrian facilities, subject to the availability of funding and future Village
Board approvals.

Section 3) Implementation. Village staff are directed to consider the recommendations and
strategies within the Plan as opportunities arise, including coordination with regional partners and
pursuit of applicable grant funding.

ADOPLED this 11 day of May, 2026.

Patrick Yates ) o Brenda Klemmer

Village President * Village Clerk
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VILLAGE OF LANNON, WISCONSIN
RESOLUTION NO. 2026-2

This is a RESOLUTION adopting a Vision Zero policy as required by the Safe Streets and Roads for All
(SS4A) grant program guidelines

WHEREAS, the life and health of all persons living in and traveling within the Village of Lannon are an
utmost priority, and no one should die or be seriously injured while traveling on or using village streets;
and

WHEREAS, Vision Zero is a comprehensive strategy focused on eliminating all traffic fatalities and severe
injuries suffered by all roadway users while increasing safe, healthy, equitable mobility for all; and

WHEREAS, transportation systems have traditionally been designed to move cars and Vision Zero
supports the safe systems approach to transportation systems designed to move all people safely,
including pedestrians, bicyclists, users of public transit, persons with disabilities, aging individuals,
drivers, passengers, and users of alternative transportation; and

WHEREAS, Vision Zero acknowledges that transportation users will sometimes make mistakes,
necessitating that the transportation system and related policies accommodate inevitabilities and be
designed to ensure that such inevitabilities do not result in severe injury or fatalities; therefore, decision
makers are encouraged to improve conditions of the existing transportation systems, and to support
policies intended to lessen impacts of crashes; and

WHEREAS, improving the safety of existing transportation systems will enable users of all modes of
transportation to engage in healthier, active, and innately social lifestyles while reducing environmental
pollutions; and

WHEREAS, successful Vision Zero programs are a result of comprehensive approaches including
governmental regulations and community support of Vision Zero objectives and related plans.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Village of Lannon, Wisconsin, as
follows:

Section 1) The Village of Lannon hereby adopts the goal of zero traffic fatalities and serious injuries,
stating that no loss of life or serious injury shall be the goal on all village streets.

Section 2) The Village of Lannon hereby adopts the goal of eliminating traffic fatalities and serious
injuries by 2045, and hereby implements the Lannon Moves: 2026 Lannon Bike and Pedestrian Plan as its
formal Comprehensive Safety Action Plan to achieving this goal.

Section 3) The Village of Lannon Clerk shall certify the adoption of this Resolution to all authorities with
a need to be informed, effective immediately.

T Runda Klemaon

Patrick Yates, Village President Brenda Klemmer, Village Clerk
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CHAPTER 1: INTRODUCTION

From the steady hum of quarry trucks hauling stone
that builds Wisconsin s infrastructure to the joggers,
walkers, and bicyclists enjoying the Bugline Trail,
movement is part of Lannon s identity. Children
walking to school, neighbors strolling through
residential streets, families traveling to parks and
other community amenities, and cars buzzing
along local roads all re ect a village that has life,
activity, and opportunity.

This plan provides a vision for a
safer, more connected, and accessible community
where walking and biking are not only recreational
choices but practical, everyday options. By
creating a village-wide bike and pedestrian plan,
Lannon will strengthen connections between
neighborhoods, schools, businesses, and regional
trails, ensuring that all residents can move freely
and safely.
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CHAPTER 1: INTRODUCTION

COMMUNITY CONTEXT

The Village of Lannon is a growing community in northeastern Waukesha County, WI. Lannon
was established in 1842 as a quarry town, with industries mining the limestone and Lannon stone
that gives the village its name. Today, quarrying is still a major industry, though transportation
and healthcare industries also provide economic opportunity. Nestled between the villages of
Menomonee Fall, Sussex, and Lisbon, Lannon had been relatively isolated and rural, existing as
a Town until incorporation in 1930. Now in recent years, Lannon has slowly become the fastest
growing community in the State of Wisconsin with a 100% increase in population from 2015-
2025.

Despite this growth, Lannon has remained true to its rural and quarry town roots through the
support of a strong and active community that is dedicated to preserving the small-town feel of
the village. The Lannon-Falls Lions Club, Lannon Business Association, Lannon Stonemen Sports
League, various faith groups, to name a few, are just some of the community groups that are
engaged in village activities. Year-round events like Lannon Cars on Main Street, National Night
Out, and Halloween and holiday celebrations are major draws for community members to gather.
Future growth in the community ensures that while traditions may evolve, Lannon will continue to
thrive with residents who care for one another and carry on the legacy of those who came before
them.

THE LANNON MOVES: 2025 BIKE AND PEDESTRIAN PLAN INCLUDES:

1. Feedback and results from a robust public
engagement process.

2. Review of existing bike, pedestrian, and
roadway infrastructure, plans, and policies.

3. Analysis of system gaps, crash and tra c
data, and proposed infrastructure and
signage changes.

4. Targeted analysis and recommendations for
creating safer routes to village schools.

5. Recommendations to improve safety
outcomes and connectivity to residential
areas, schools, and community destinations.

6. Implementation steps fora nancially
responsible approach to improvements.
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CHAPTER 1: INTRODUCTION

PLAN PROCESS AND SCHEDULE

In 2024, the Village of Lannon was awarded a Transportation Alternatives Program (TAP) grant
by the Wisconsin Department of Transportation (WisDOT) to develop a village-wide Bike and
Pedestrian Plan and Safe Routes to School Plan. The village formally kicked o the planning

process for this project in the summer of 2025.

The Bike and Pedestrian Plan process included ve major components: Data Collection and
Existing Conditions Review, Public Engagement, Design Concept Development, Safe Routes to
School Activities, and Plan Development. These components are illustrated through the Project

Schedule gure below.

Kicko Planning Process
Project Meetings and Review
Existing Plan Review

Tra ¢ Counts and Analysis
Public Engagement

Public Engagement (continued)

Project Meetings and Review

Existing Conditions and Gap Analysis
Preliminary Project Recommendations and
Concepts

Draft Safe Routes to School Plan
Village-Wide Plan Development
Project Meetings and Review
Develop Plan Recommendations

e Project Meetings and Review
e Public Open House Engagement
o Draft and Final Plan Review

PLAN STEERING COMMITTEE

This plan was guided by a Bike and Pedestrian
Steering Committee composed of Village
o cials, sta , Police Chief, and engineer.

This Steering Committee was responsible for
providing a vision for the plan, reviewing draft
materials, and recommending the nal plan
document for review and approval by the
Village Board.

With assistance from the Village Board and
sta , this Steering Committee will be guiding
implementation and monitoring of plan
recommendations and actions.

SAFETY ACTION PLAN

With intention of creating a plan that

is eligible under the Federal Highway
Administration’s Safe Streets and Roads For All
(SS4A) program, this plan will formally serve as
the Village’s Safety Action Plan.

VISION ZERO COMMITMENT

The Village Board has made a formal
commitment to eliminating all serious
roadway injuries and fatalities by 2045. This
Vision Zero resolution was adopted in May
2026.
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CHAPTER 1: INTRODUCTION

PLAN VISION AND GOALS

The following vision statement and goals were
developed through conversations with the Bike and
Pedestrian Plan Steering Committee to guide the
development of the plan and set the tone for what the
village intends to accomplish.

PLAN GOALS

1. Enhance Safety and Maintenance Standards
o Ensure all trails, sidewalks, and crossings are well-
marked, maintained appropriately, and designed
to minimize accidents and injuries for all users.

2. Expand Access to All Residential and Community

Areas

0 Integrate bike and pedestrian connectivity into
new residential developments and to community
destinations like downtown Lannon.

o Prioritize safe and direct bike and pedestrian
routes to schools, ensuring children and families
have secure, accessible pathways for daily travel.

3. Develop a Phased Implementation Plan

o Create along-range, nancially feasible plan
that prioritizes projects based on need, impact,
and available funding, acknowledging that full
build out will occur over time.

4. Secure Funding and Community Support

o0 Pursue grants, partnerships, and local funding
strategies to support the development and
upkeep of a safe and comprehensive bike and
pedestrian network.

5. Reduce Bicycle and Pedestrian Incidents

o Track and analyze accident data to inform
infrastructure improvements and public
education e orts aimed at reducing injuries and

fatalities.

LANNON MOVES: 2026 LANNON BIKE AND PEDESTRIAN PLAN | 9



CHAPTER 1: INTRODUCTION

WHY BIKING AND WALKING MATTER IN LANNON

IN THE 21ST CENTURY, TRANSPORTATION HAS CHANGED

The way people move through their communities is evolving.

In the wake of the COVID-19 pandemic, travel patterns shifted
dramatically. Many people began working remotely, reducing daily
commutes and increasing the value of local mobility. At the same
time, the rise of rapid delivery services and digital commerce has
changed how goods and services reach residents, often without the
need for personal vehicle trips.

As a result, communities are rethinking transportation priorities.
Walking and biking are no longer just recreational activities, they re
essential modes of travel that support health, sustainability, and
local vitality. Investing in active transportation infrastructure is a
forward-thinking response to these changes, helping Lannon adapt
to modern mobility needs while preserving its small-town charm.

THE CASE FOR WALKING AND BIKING

Health and Happiness

Walking and biking promote physical activity, which improves
cardiovascular health, reduces stress, and enhances mental well-
being. These modes of travel also encourage social interaction,
helping residents feel more connected to their neighbors and
surroundings. In a walkable and bikeable community, daily
movement becomes a natural part of life, contributing to a healthier
and happier population.

Community and Economic Development

Active transportation supports vibrant local economies. When
people walk or bike, they re more likely to stop at local businesses,
attend community events, and engage with public spaces. Well-
connected bike and pedestrian networks can increase property
values, attract new residents, and support tourism. For Lannon,
investing in these facilities is a way to strengthen its identity and
support long-term economic growth.

Good for the Planet

Reducing reliance on cars helps lower greenhouse gas emissions and
improve air quality. Walking and biking are zero-emission modes of
travel that contribute to a cleaner, more sustainable environment.
As climate concerns grow, communities that prioritize active
transportation are taking meaningful steps toward environmental
stewardship.
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CHAPTER 1: INTRODUCTION

PLAN APPROACH: THEGE S

To guide the development of a safe, inclusive, and e ective bike and pedestrian network, this
plan is utilizing the nationally recognized Six E s Framework. This approach ensures that planning
goes beyond infrastructure alone and incorporates education, community engagement, and
equity. Each E represents a key strategy area that, together, support a comprehensive and
sustainable active transportation system. These principles help ensure that investments are

not only well-designed but also well-used, well-understood, and equitably distributed. The
Recommendations of this plan outlined in Chapter 4 are designated by one of the 6 E s to guide
implementation.

Engineering focuses on the physical design
and construction of bike and pedestrian
infrastructure. This includes roads,

sidewalks, trails, intersections, signage, and
amenities such as bike racks and rest areas.
Recommendations under this category aim
to improve safety, connectivity, and comfort
for all users through thoughtful planning and
ongoing maintenance.

Education e orts help residents understand
the bene ts of walking and biking, the rules

of the road, and how to safely navigate the
transportation network. Programs may include
school-based safety training, driver awareness
campaigns, public workshops, and the
distribution of maps and guides to encourage
informed and con dent use of facilities.

Encouragement programs are designed to
make walking and biking more appealing and
accessible. These initiatives include community
events and programs that foster a culture of
active transportation and build community
pride around healthy mobility choices.
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CHAPTER 1: INTRODUCTION

4. Enforcement

Enforcement ensures that tra c laws are
followed to protect all road users. This includes
collaboration with local law enforcement

to monitor speeding, yielding behavior,
parking violations, and other safety concerns.
Enforcement also supports education by
reinforcing safe practices and deterring
dangerous behavior.

5. Evaluation

Evaluation measures the e ectiveness of
bike and pedestrian investments over time.
This includes collecting data before and after
projects to assess changes in safety, usage,
public perception, and equity. Evaluation
helps guide future decisions, prioritize
improvements, and demonstrate the value of
investments to stakeholders.

6. Equity

Equity ensures that all residents, regardless
of income, age, ability, or location, have

fair access to safe and high-quality walking
and biking infrastructure. This includes
inclusive planning processes and prioritizing
improvements in areas with limited mobility
options. Equity is essential to building a
transportation system that serves the whole
community.
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CHAPTER 2: PUBLIC ENGAGEMENT

The planning team o ered a diverse series of
online and in-person engagement opportunities to
reach the community and gather critical feedback.
From July to October of 2025, the planning team
had over 250 interactions with Lannon residents.
Public engagement opportunities included:

. Community Survey

. Interactive Online Map

. Pop-up Booths

. Community Meeting and Walk Audit
. Focus Group Discussions

. Intergovernmental Outreach

Feedback from this public engagement process
will be summarized here. Additional details on
feedback received through public engagement
can be found in Appendix D.
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CHAPTER 2: PUBLIC ENGAGEMENT

ONLINE ENGAGEMENT

The planning team created a series of online
engagement opportunities which were
advertised on the project webpage, social
media, posters, and a postcard which was
mailed to every residential address in the
Village of Lannon.

COMMUNITY SURVEY

In tandem with in-person engagement e orts,
118 participants lled out an online survey
which was designed to directly inform the
goals, policies, and recommendations of the
plan. The survey was active from August 2025
to November 2025. A link to the survey was
provided on the village s website, shared on
social media, and distributed to community
members during in-person engagement
events. Full survey results are provided in
Appendix D of this Plan.

SURVEY RESPONDENT
DEMOGRAPHICS

Ninety-seven percent (97%) of survey
respondents were Lannon residents. Most
respondents were between 35-44, just over
half of respondents were women, and 93%
were homeowners. Survey respondents
averaged 2.5 vehicles per household with an
average household size of 3.1 people. Over
half of respondents lived in a household with
at least 1 person under the age of 18 and
10% respondent households were home to
someone with a mobility di culty or disability.

LANNON MOVES

@ VILLAGE OF LANNON
= BIKE AND PEDESTRIAN PLAN

The Village is currently in the process of developing its first-ever Bike and
Pedestrian Plan! This plan will include analysis of existing bike and pedestrian
infrastructure in the Village, public with ity b

regarding safety issues and improvements, and recommendation of new bike
and pedestrian facilities for eventual implementation. A section of the plan is
devoted to exploring infrastructure and policy recommendations to make it

safer for children to walk or bike to local schools. This project is funded by a

Wisconsin DOT Transportation Alternatives Program (TAP) grant the Village was

awarded. MSA Professional Services is the local planning consultant that was
selected to assist with the development of the plan.

We want your feedback! Follow along on the project website to take the community survey, leave
comments on the public input map, and come talk to us at one of our upcoming public meetings!

Learn more about the project and how you can get involved at the project website:
https.//www.villageoflannon.com/bike-pedestrian-plan

bwiadenfeld

ger - ps.com

Brian Wiedenfeld, Project I
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CHAPTER 2: PUBLIC ENGAGEMENT

TRAVELING IN LANNON

There are a variety of transportation modes
that Lannon residents utilize on a daily basis.
Survey responses show that 76% of responders
walk or jog at least once per week in the
summer months, while 71% drive and 43% bike
and a weekly basis. 5% of survey respondents
use a mobility device weekly.

The top locations that survey responders
travel to within Lannon include:

78% - Recreational Trail

68% - Local Shops/Restaurant
67% - Parks

50% - Family/Friends Homes
39% - School

G NEARS

TRANSPORTATION SAFETY

Survey participants overwhelmingly consider
driving in the village as a somewhat or very
safe means of transportation. While overall
responses were mixed, 60% of respondents
rated biking and walking conditions as
somewhat or very unsafe.

Top Safety Issues

1. 62% - Drivers Speeding

2. 36% - Pavement markings are too faded
to see/read

3. 36% - Vehicle drivers do not follow the
tra csignals

4. 35% - Signs are covered by tree branches
or other landscaping

5. 26% - Bicycle riders do not follow tra ¢
controls

Figure 2.1 Weekly Travel Modes in
Summer Months
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CHAPTER 2: PUBLIC ENGAGEMENT

The most dangerous areas for walking and biking in Lannon are
along Lannon Road, Main Street, Good Hope Road in the downtown O
area, Bugline Trail crossings, and connections to residential areas 74 /O
like the Overstone Condos primarily due to missing sidewalks, unsafe
intersections, and high tra ¢ speeds. of respondents do not
know where to place
maintenance or safety

ENCOURAGEMENT ACTIVITIES AND IMPROVEMENTS complaints

Those who took the community survey ranked speci ¢ improvements
that would encourage them to bike or walk more frequently. The top

improvements far that would encourage walking and biking were Community Voices
introducing bicycle lanes, expanding the sidewalk network, and

more multi-use paths. Other activities included having more places I moved to Lannon two
and amenities to walk and bike to, improved crossings, and better months ago and plan to stay.

I'm very encouraged by this
initiative to improve Lannon'’s
walkability, bikeability and

The top destinations people would walk or bike to more if livability. Lannon is moving

improvements were made include trails, parks, and local shops and in the right direction and has
restaurants the potential to be an even

better place to live.

lighting on trails and sidewalks. Better tra c¢ enforcement, facility
maintenance, and slower tra ¢ were also popular responses.

SAFE ROUTES TO SCHOOL

Currently, 16% of survey respondents said their
student walks to school some days or daily,
while 7% biked, 50% took the bus, and 58%
were driven to school. Of the parents who
took the survey, 58% would allow their child
to walk or bike to school if safety conditions
were improved. The biggest barriers identi ed
by parents who responded to the survey

were lack of sidewalks or bike lanes, unsafe
crossings or intersections, high tra c¢ speeds
or volume, and distance required for the child
to travel from home to school.
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CHAPTER 2: PUBLIC ENGAGEMENT

INTERACTIVE ONLINE MAP
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During the engagement period, the planning team o ered an interactive online map which
allowed participants to leave comments and o er direct recommendations throughout the
Village. The total number and type of each comment were:

1. Intersection/Crossing Improvement (17 comments)
Pedestrian Improvement (13 comments)

Tra c/Speed Concern (12 comments)

Bicycle Improvement (9 comments)

Community Destination (5 comments)

General Safety Concern (3 comments)

0N wN
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CHAPTER 2: PUBLIC ENGAGEMENT

PEDESTRIAN IMPROVEMENTS:

Add paths along Lannon Rd and sidewalks
on Main Street (west side) for Bugline
access.

Create safe crossings from Overstone
Condos to Joeck’s Park and Bugline.

Pave walking trails or sidewalks connecting
Joeck’s Park to Bugline.

Sidewalks around Lannon Rd and Good
Hope Rd for school access.

Recon gure intersections to reduce blind
curves and improve pedestrian safety.

TRAFFIC/SPEED CONCERN:

Vehicles not slowing down at crossings;
dangerous during commute hours.

Speed on Main Street too high (suggest
reducing to 30 35 mph).

Tailgating and aggressive driving near
crossings.

Dangerous backups from bus company;
suggest dedicated turn lane.

Frequent speeding and distracted driving
in residential areas.

GENERAL SAFETY CONCERN:

Blind intersections and poor visibility near
park and Bugline.

INTERSECTION/CROSSING
IMPROVEMENT:

Install lighted/ ashing pedestrian crossing
signs (button-activated).

Add raised speed bump crossings for safer

Friday/Saturday night congestion and
unclear parking rules.

Suggest speed cameras to enforce limits.

school routes.

Improve visibility at intersections (trim
bushes, address building obstructions).
Paint crosswalks and add re ective paint
for nighttime visibility.

Address line-of-sight issues and add
signage at new sidewalks.

COMMUNITY DESTINATION:

Demand for MTB (mountain bike) trails.

Interest in nature/hiking trail around
quarry for safe public interaction.

BICYCLE IMPROVEMENT:
Restrict trail usage to bicycles only (no
snowmobiles).

Clear signage banning e-bikes, scooters,
skateboards.

Dedicated bike path to high school and
along W Main Street.

Improve safety for bicyclists entering tra c
without stopping.

Add bike lanes on Townline Road for safer
Bugline access.
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CHAPTER 2: PUBLIC ENGAGEMENT

IN PERSON
ENGAGEMENT

POP UP BOOTHS

The team hosted a booth at both Lannon's
National Night Out and Lannon Elementary
School s Great Start Conferences in August
2025, featuring interactive engagement
activities and promoting the online survey.
When asked about village funding priorities,
participants identi ed safer crossings and
intersections, sidewalks, and trails/multi-
use paths as the top three needs. Overall,
the feedback collected at the booths was
consistent with comments from the online
survey and the interactive engagement map.

Figure 2.3 Funding Priorities

ii9
io9

i19

ii9
09
19 69
@ Street Maintenance @ Trailheads
B Pedestrian Amenities OBicycle Amenities
@ Wayfinding & Signage O Safer Crossings/Intersectio
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COMMENT BOX SUBMISSIONS
Add bike rentals

Townline Rd too busy and has
no bike lane

Connections to the Bugline -
Silver Spring down Lannon Rd
Flashing lights @ Bugline
crossings

Need streetscaping @ Good

Hope Rd west of Main St south
of Good Hope Rd

If your parents are in a rush,
you can drop them o and then
you can bike to school.

Safer crossing at Custer Ln to
trail

Fast and loud trucks create
dangerous environment
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CHAPTER 2: PUBLIC ENGAGEMENT

COMMUNITY MEETING

On Thursday, October 30th, 2025, the
planning team held a community meeting

at Lannon Elementary School. This meeting
was supported by members of Lannon
Elementary School and of the Lannon Police
Department. The meeting was open house
style, allowing adults and children to come in
and meander between di erent engagement
activities and speak with representatives of
the Lannon Moves team. Activities included a
facility voting activity, a community mapping
exercise, a student survey, a safety quiz lead
by Lannon Police Department, and a walk
audit.

TOP RANKED BIKE AND PEDESTRIAN AMENITIES

Painted and Clearly Marked
Crosswalks

Separated Sidewalks with Bike Parking O -Street Bike Path
Vegetation
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CHAPTER 2: PUBLIC ENGAGEMENT

STUDENT SURVEY
At the community meeting, children were asked to complete a survey geared speci cally to

elementary-aged kids. In total, there were 13 responses, mostly from Lannon Elementary School
Students.

SURVEY RESPONSES

What helps you feel safe when walking/biking? Sidewalks, crossing buttons, signage, helmets

What would make walking/biking to school more fun or easier? Safe path to school, signage,
access to Lannon Rd south bound, benches, crosswalks and sidewalks

COMMUNITY MAPPING EXERCISE

Meeting attendees also participated in a community mapping exercise to illustrate places they
travel already to and where new connections are needed. Community members identi ed places
of work, schools, their homes, and areas of safety concerns. The map can be used to prioritize
safety improvements within existing travel pathways. Connections to other schools located within
the Hamilton School District were also drawn on this map.
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CHAPTER 2: PUBLIC ENGAGEMENT

WALK AUDIT

A walk audit was held prior to the Community
Meeting. Students and parents took a short
walk from Lannon Elementary School to Joeck’s
Park. Overall, participants rated the walk quality
as Mixed or Poor, identifying issues which
included: cracks, obstacles, and noncontinuous
sidewalks, poor marking or identi cation for
intersections, and short signals at Lannon Road
and Main Street with no audible prompting.
Children participating in the walk audit noted
that frequent vehicle tra ¢ was loud and scary.

FOCUS GROUP DISCUSSIONS

In addition to broad feedback from the community at large, focus groups were organized to get
speci c feedback from key stakeholders in the Village of Lannon. The stakeholder groups were
identi ed as follows: school o cials and parents, the Lannon Business Association, and Waukesha
County and Southeast Wisconsin Regional Planning Commission (SEWRPC).

School O cials and Parents

Focus group members expressed concerns about safety at intersections, the lack of sidewalks,
and truck tra c running through key Village intersections They recommended improvements
such as adding more signage, implementing speed interventions, addressing issues at the Good
Hope Rd/Lannon Rd intersection, and fostering long-term collaboration between the School
District and the Village of Lannon.

Lannon Business Association

The association noted concerns about physical gaps between neighborhoods and amenities, the
lack of business signage along the Bugline Trail, and the potential for infrastructure changes to
disrupt truck and delivery tra c. Desired improvements include installing way nding signage,
adding trailhead amenities and bike racks, expanding sidewalks, reducing vehicle speeds, and

o0 ering education programs for both adults and children.

Waukesha County and SEWRPC

Regional partners identi ed their plans to maintain existing trails, and did not identify any
major expansions planned over the next ve to ten years. While the county aids municipalities
with permitting and right-of-way improvements, sidewalks and non-county trails remain the
responsibility of individual municipalities.
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CHAPTER 2: PUBLIC ENGAGEMENT

INTERGOVERNMENTAL OUTREACH

The Project Team completed outreach to neighboring municipalities and Waukesha County once
plan recommendations were nalized to discuss collaboration opportunities and seek feedback
on plan materials. The Intergovernmental Outreach Table below outlines the comments and
support level for future bike and pedestrian improvement collaboration from each respective
jurisdiction.

Table 2.1 Intergovernmental Outreach Table

Future
Collaboration?

Jurisdiction Comments

Waukesha County Waukesha County will want to engage in a two- Y
party agreement between the Village of Lannon
and Waukesha County Department of Public Work
to establish the improvements, costs, installation,
and future maintenance of the pedestrian/bicycle
facilities along county highways. Any improvements
to the Bugline trail crossings will need to be
coordinated with Parks and Land use.

Construction and future maintenance would be the
Village s responsibility.

Waukesha County will support the process by
providing guidance on agreement and permit
expectations. The County may be able to support
the Village in the pursuit of state/federal funding.

Village of Expressed support for future connections on Good Y
Menomonee Falls Hope Rd and Custer Ln, acknowledging alignment
on plan documents.

We recognize that residents from both Lannon and
Menomonee Falls will bene t from the proposed
recommendations, and we are open to discussing
potential partnerships for projects that may cross
our Village borders.

Village of Lisbon At some point, it would make sense to extend Y
the shared use path or sidewalk from Good Hope
Road, through Lisbon to where Sussex’s bike path
extends. There is no future plan for that, but it
may be something we consider when we need to
resurface/repave Good Hope Road.

Village of Sussex No comments at this time.
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CHAPTER 3: WALKING & BIKING
IN LANNON

This chapter provides a comprehensive assessment
of Lannon s current pedestrian and bicycle
infrastructure. The review focuses on connectivity
challenges, physical and environmental obstacles,
and priority destinations (i.e., schools, parks, and
commercial areas) to connect through system
upgrades. It also incorporates available data on
usage patterns and safety concerns, including
pedestrian and bicycle counts and crash records,
as well as summarizing relevant existing plans to
ensure alignment with broader community goals
and regional initiatives.
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CHAPTER 3: WALKING & BIKING IN LANNON

EXISTING CONDITIONS

Map 3.1 - Project Location

As of 2025, the Village of Lannon
has a population of 2,212 residents
(W1 DOA). Lannon s population was
relatively stable for many decades,
as seen in Figure 3.1, but increased
dramatically between 2020 and
2024.

Additional growth is anticipated,
prompting need for well-planned
transportation infrastructure,
including multi-modal facilities, to
improve safety and connectivity
outcomes for both existing and
future residents of Lannon.

Figure 3.1 Village of Lannon Population 1970-2025

Source: Wisconsin Department of Administration
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CHAPTER 3: WALKING & BIKING IN LANNON

Of Lannon residents over age 16 who are
working, only 1% biked and 0.5% walked to
work, while 72% drove alone to work according
to 2023 American Community Survey (ACS)
estimates. It s clear that many village residents
are walking and biking recreationally, like

on the Bugline Trail; however, very few are
walking or biking to school or work on village
roads, sidewalks, or trails.

As described in Chapter One, improvements
to existing facilities will encourage active
transportation by increasing safety, improving
connectivity, and expanding recreational
opportunities. This section inventories existing
infrastructure and policies that enable
bicycling and walking through the village.
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CHAPTER 3: WALKING & BIKING IN LANNON

Map 3.2 Existing Bike
Facilities Map

BICYCLE FACILITIES

An inventory of Lannon s existing bicycle infrastructure revealed that its network primarily
consists of the Bugline Trail and some degree of shared use paths within and near residential
neighborhoods. The results of this inventory are seen in the Existing Bike Facilities Map. Most
village streets do not have dedicated bike lanes or routes. Local streets with lower tra c
speeds and volume in residential areas are safer for bicycle mobility, but the highertra c¢
county highways impose broad barriers to biking throughout the community. The Bugline Trail
system is the best east-west pedestrian and bicycle thoroughfare in Lannon and presents many
opportunities for additional trail connection to increase access to village amenities.

BICYCLE NETWORK CHARACTERISTICS

There are minimal marked bike lanes or signed bike routes within village limits. Paved shoulder
facilities exist on some of the county highways.

The shared use paths provide connection to neighborhoods and can be used for recreational
activities along the Bugline Trail; however, they lack connection to downtown and other
amenities like schools, employment centers, shopping, restaurants, and places of worship.
Biking along the key corridors of Main St (CTH F), Good Hope Rd (CTH W), and Lannon Rd (CTH
Y) can be intimidating and unsafe for bicyclists. These are areas of focus for dedicated bike
facilities.

Heavy truck tra c, unsafe crossings, and limited connections to the Bugline Trail are the
biggest barriers for bicyclists.
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