
5/12/2026

1

CHIEF’S REPORT

MENOMONEE FALLS
FIRE DEPARTMENT

First Quarter 2026

OVERVIEW

Statistics and Trends

Considerations & Operations 
• Peak Ambulance Update
• Mutual Aid
• Staffing
• Training
• Emergency Management

Projects and Programs

Announcements
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STATISTICS AND TRENDS

TOTAL INCIDENTS:

Q1 YTD INCIDENTS:MAR INCIDENTS:FEB INCIDENTS:JAN INCIDENTS:

NEW DATA ANALYTICS 
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STATISTICS AND TRENDS

Q1 Incidents
Year-To-Date:

1378

STATISTICS AND TRENDS

N56 W19350 Silver Spring Drive

Total: 218

W140 N7501 Lilly Road

Total: 559

N84 W18989 Menomonee Avenue

Total: 617
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CALL VOLUME TREND Q1

479
431

472

INCIDENT STATS Q1
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RESPONSE TIME TREND Q1

6:39 6:30 6:40

PEAK AMBULANCE STAFFING
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INCIDENT LOCATION Q1

MUTUAL AID Q1

Received

15
Given

24
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STAFFING
STAFFING CATEGORY AUTHORIZED STAFFED STAFFING NOTES:

CAREER 36 + 7 = 43 42 •One career firefighter resigned in Q1. 
Position vacant. Application period open.
•All Battalion Chief positions filled.
• Two Lieutenant positions vacant. Running a 

promotional process. Application period 
open for internal candidates.

PART-TIME * 38 • Includes MIH and Fire Inspectors.
• In the process of finalizing a part-time hiring 

process that started in Q4 of 2025.
•Applications for part-time firefighter 

positions are open.

CLERICAL 1.5 1.0 • Part-time clerical position still vacant– we 
are using existing part-time fire personnel 
to address vacancy.

ORG CHART
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TRAINING

INDIVIDUAL

EMS

Dr. Engel Case Review

• Jan – Updated Protocols

• March – New Medication

• Postpartum Hemorrhage

FIRE

• Traffic Incident Management

• HVAC Roof Top Units

• Building Construction

• Lock Out/ Tag Out

• Horizontal Ventilation

• Confined Space

COMPANY

EMS

Skills Training

• Lifepak Familiarization

• ACLS & PALS

FIRE

• CO, Nat Gas Meters

• Rapid Intervention

• Fire Alarm Systems

LODD – Case Reviews

• Black Sunday FDNY 

• Houston, Texas

• Homewood, Illinois

TRAINING DIVISION

Training BC

• Ice Rescue Training

• Pre-Fire Planning

• Search and Rescue

Fire Ground Fundamentals

• Basic Wildland Tactics

• Team Drills

Technical Rescue – WI TF1

• Ropes Awareness/Operations

• Rope Tech

• Trench Rescue

TRAINING
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EMERGENCY MANAGEMENT

EMERGENCY MANAGEMENT
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EMERGENCY MANAGEMENT

FIRE INSPECTION / PREVENTION
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FIRE INSPECTION / PREVENTION

CODE REVIEW
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MOBILE INTEGRATED HEALTH

MOBILE INTEGRATED HEALTH
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MOBILE INTEGRATED HEALTH
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ANNOUNCEMENTS

ANNOUNCEMENTS
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ANNOUNCEMENTS

QUESTIONS?


