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OVERVIEW

Organizational Overview

• Guiding Statements – Project Completion
• Culture Assessment - Progress
• Organizational Chart
• Budget

Statistics/ Trends
Emergency Communications
Community Risk Reduction/ Investigation
Training/ Tools/ Tech
Projects



GUIDING STATEMENTS



GUIDING STATEMENTS



CULTURE ASSESSMENT

Organizational Goals (Things to Create):

•Celebrate Wins

•Set Employees Up for Success

• Limit Condescension by Implementing Equal 
Accountability

•Provide Consistent Leadership Development

•Strengthen Communication

• Implement a Department Campaign Plan



CURRENT ORG CHART



CURRENT ORG CHART



2024 BUDGET
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2024 BUDGET



STATISTICS AND TRENDS
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STATISTICS AND TRENDS

TOTAL MFFD



STATISTICS AND TRENDS

LANNON



STATISTICS AND TRENDS

LANNON



STATISTICS AND TRENDS

LANNON TRENDLINE
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STATISTICS AND TRENDS



EMERGENCY COMMUNICATIONS



COMMUNITY RISK REDUCTION



INVESTIGATION



TRAINING



TOOLS AND TECH



STATION #99

PROJECTS



NEW SCBA

PROJECTS



NEW ENGINE
PROJECTS



UPCOMING PROJECTS



WELLNESS/ PEER SUPPORT



RECOGNITION



RECOGNITION



QUESTIONS?


