Waukesha County Community Development Block

Grant Application by the Village of Lannon

CBDG Board Presentation

Waukesha County
February 12, 2020
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Meeting Outline

® Overview of Lannon’s Water Expansion Program

¢ Schedule

® Project Elements Not Eligible for USDA-RD Assistance
® CDBG Application Overview

¢ Administration Considerations
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Lannon’s Need for Rapid Water Expansion

® Lannon Declared a Public Health Emergency in October, 2018
¢ ~55% of all Tested Private Wells are Coliform or E. Coli Positive

¢ Since Fall 2018, 65 Wells Tested, 36 Positive Coliform, 13 Positive
E. Coli

“ Municipal Water Expansion is Proposed by End of 2020

Total coliforms

Fecal coliforms
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Project Overview Map

“USDA Rural Development Applied For 3 Miles of Water Main and a Well
¢ 172 Re5|dent|al Propertles Representlng ~700 of 1 200 ReS|dents

VILLAGE OF LANNON
WAUKE SHA COUNTY, Wi

PROJECT OVERVIEW
WATER MAIN SYSTEM EXTENSION

VILLAGEIOE
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Schedule Update

Design and Regulatory Approval

_|Design Water Main

.|Submit Pre-Application (PER and ER)

JUSDA RD - State and Mational Review

-|Receive Application Decision and Complete Application

|WDNR Agency Review

|USDA RD Agency Review

_|Advertisement

Bid

.|Contract Execution

.|Construction

.|Construction Mobilization

.|Construction - Water Main and Public-Services

.|Private-Service and Plumbing Installation

-|Private Well Abandonment

_|Final Completion

oo |s|w (o2 (0o |o|~ oo~ e o |2 |2

_|Loan Closing

SA
STRAND

ASSOCIATES"




Project Elements Not Eligible for USDA-RD
Assistance

ASSOCIATES"

Total Program Cost Opinion: $10.8M
USDA-RD will Only Fund Public Costs: $8.8M

USDA-RD Will Not Fund Private Property Costs: $2M
Private Service Lateral
Private Plumbing
Private Well Abandonment
Water Impact Fee

Total May Vary from $2,500 - $10,000 per Property
Some Property Owners Installed Lateral in 1997
Complexity of Private Plumbing Varies

Village Conducted Door-to-Door and Mailer Surveys to Better
Scope Private Property Items




Private Residential Property Overview Map Developed
Based On Door-to-Door Survey Results

=—=—= Proposed 8" Water Main - ud r

~-—-—- Proposed 12" Water Main
———— Existing Water Main and Public Services
———— Existing Sanitary Utility (Public)
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Private Property Distinct Categories of Work
Developed

| SCENARIOS |

QUANTITIES BY SCENARIO

SCENARIO

VERIFIED

ASSUMED

TOTAL

NO. 1

15

24

NO.2

61

24

85

NO. 3

5

NO.4

39

16

55

TOTAL

172

QUANTITIES BY WORK CATEGORY

CATEGORY

VERIFIED

ASSUMED

TOTAL

EXISTING SERVICE (NO.

1& NO. 2)

76 33

109

Ly

NO. 1 (EXISTING PUBLIC MAIN AND SERVICE;
EXISTING PRIVATE SERVICE)
*CONTRACTOR TO CONNECT IN BASEMENT;
ABANDON WELL.

PRIVATE SERVICE)

*CONTRACTOR TO CONNECT IN BASEMENT
WHEN PUBLIC SERVICE IS INSTALLED BY
OTHERS; ABANDON WELL.

| S y

NO. 3 - (EXISTING PUBLIC MAIN AND SERVICE; NO
PRIVATE SERVICE)

*CONTRACTOR TO CONNECT IN BASEMENT;
INSTALL PRIVATE SERVICE TO EXISTING PUBLIC
CURB STOP; ABANDON WELL.

|

PRIVATE SERVICE)

*CONTRACTOR TO CONNECT IN BASEMENT;
INSTALL PRIVATE SERVICE TO PUBLIC SERVICE
'WHEN INSTALLED BY OTHERS; ABANDON WELL.

NEW SERVICE (NO. 3 & NO. 4) 44 19 63

PRIVATE PLUMBING

172 0

172

WELL ABANDONMENT

172 0

172

LENGTH RANGE

NUMBER OF SERVICES

<30 FEET

17

30-50 FEET

18

50-100 FEET

24

>100 FEET

il

TOTAL

63
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GENERAL NOTES

1. ALL WORK SHALL CONFORM TO STATE AND LOCAL BUILDING CODES

2. WATER SERVICE LATERALS SHALL BE HDPE UNLESS OTHERWISE APPROVED BY THE
BUILDING INSPECTOR

3. PUBLIC WATER MAIN AND THE PUBLIC PORTION OF THE WATER SERVICE LATERAL SHALL
BE INSTALLED PRIOR TO INSTALLATION OF THE PRIVATE SERVICE LATERAL. THE VILLAGE OF
LANNON'S WATER MAIN CONTRACTOR WILL INSTALL WATER CURB BOXES, BURY THE CURB
BOX, AND MARK THE LATERAL LOCATION WITH A 2X6 BOARD.

4. ALL DAMAGED AREAS SHALL BE RESTORED IN-KIND

5. INSTALL WATER METERS. WATER METERS WILL BE PROVIDED BY THE WATER UTILITY AND
AVAILABLE FOR PICKUP FROM THE MENOMONEE FALLS WATER UTILITY OFFICE.

6. CERTIFY THE AGE OF THE WELL AND RELATED EQUIPMENT PRIOR TO REMOVAL AND
ABANDONMENT. REPORT THIS INFORMATION TO THE VILLAGE FOR POSSIBLE REBATE.

7. ABANDON PRIVATE WELL IN ACCORDANCE WITH WDNR STANDARDS AND BUILDING CODES.
THIS INCLUDES THE DISCONNECTION AND PROPER ABANDONMENT/REMOVAL OF ELECTRICAL
WIRING.

8. CONTRACTOR SHALL PROPERLY CAP OFF ABANDONED WELL PIPE WITHIN THE BASEMENT.
9. CONTRACTOR IS RESPONSIBLE FOR OBTAINING ALL NECESSARY BUILDING PERMITS AND
COMPLETING AND SUBMITTING WELL ABANDONMENT AND OTHER FORMS TO WDNR

10. WELL LOCATIONS SHOWN ARE APPROXIMATE.

11. CONTRACTOR TO VERIFY ALL EXISTING CONDITIONS AND LOCATIONS

12. QUANTITIES SHOWN AS VERIFIED WERE INDICATED ON A PUBLIC COMMENT FORM.
CONTRACTOR TO REVIEW AND VERIFY SITE CONDITIONS

13.QUANTITIES SHOWN AS ASSUMED WERE EXTRAPOLATED FROM PUBLIC COMMENT DATA
THESE PROPERTIES DID NOT PROVIDE A PUBLIC COMMENT FORM

14. REFER TO SOIL REPORT FOR SOIL AND BEDROCK INFORMATION




Budgetary Quotes and Contractor Feedback Solicited
as Part of CDBG Application Revision

PROPOSAL / CONTRACT
MP 248187
12/09/2019 Joe DeBelak® Plumbing & Heating Co. Inc.
PLUMBING ~ HEATING ~ AIR CONDITIONING ~ SEWER CONSTRUCTION
CLIENT, Job % BORING # SHEET —— e . S
) lenomanee Falls, W1 53051
Village of Lannon H B-25 10F 1 Phone 262.261-2630 - Fax 262-251-0801
PROJECT NAME [ARCHITECT-ENGINEER
Name Phone | Date
Water Main Improvements Project Strand STRAND ASSOCIATES, INC (414)271-0771 FEBRUARY 10, 2020
SITE LOCATION guinaind
~(O- CALIBRATED PENETROMETER TONS/FT* 126 N. JEFFERSON STREEL STE 350 | VIl | AGE OF | ANNON
Various Streets, Lannon, Waukesha County, WI S 2
TORTHING EASTING STATION ¥ ROCK QUALITY DESIGNATION & RECOVERY MILWAUKEE, WI 53202
ROD% === RO We hereby submit specifications and
CORPORATION
z DESCRIPTION OF MATERIAL ENGLISH UNITS PLASTIC WATER LQuip
|2 9 £ ] CONTENT% LM% UMBING ETES! Mr. Nate Ewanowski February 3, 2020
P g &
£ SslF|2 BoTTOM OF CaAsin I LOSS OF CIRCULATION Y| ¢ N Strand Associates, Inc
F = = z E|8 MACHINE MOBILIZATION: ~ §2,001 910 West Wingra Drive
E z|z|z SURFACEELEVATION  889+/- s ﬁ z (&) STANDARD PENETRATION Madison, WI 53715
EEEE £ 42 BLOWSIFT 1% POLY OPEN CUT DITCH:  §3|
T RE: Private Properly Lateral Preliminary Cost Estimate
Asphalt Thickness [6+/- inches] 3 BORING IN ADDITION TO MOBILIZA Village of Lannon
Gravel Thickness [6+/- inches] 1% 13 : :
(GL) LEAN CLAY WITH SAND, trace gravel, 3 2 (beliDes \We hereby propose the following preliminary cost estimate to provide the necessary squipment,
brown. moist,. stiff 3 26 CORE THROUGH THE WALL ! -
. 3 STUBBING INSIDE T0 THE FIR: labor, & materials to install private property water service laterals per your email dated January
: T 25th, 2020 and as described below.
1 BRCKEILL TRENCHL WITH heOU | e Smeribes been
(WR) PROBABLE WEATHERED LIMESTONE 502 1 8 EA New private service lateral instalation. 1.25-inch $7,50000  $452.500.00
SAMPLED AS ROCK FRAGMENTS, tan, very : : OTE: WHEN BORING, IF BED| HDPE
dense BASEMENTS WILL HAY) 2 211 EA Private loteral connection fo property owner's inferior $1,75000  $36%,250 00
AUGER REFUSAL @ 4.5' plumbing system
ALTERNATES 3 211 EA Abandon existing groundwater well and associated  $3.250.00  $485,750.00
1_ IF BASEMENT IS FIELDSTONE equipment
TOTAL PRELIMINARY ESTIMATE $1,707.500.00

NOTE: FOR ANY FINISHED BAS|
TO MAKE AREA ACCESY FEEDBACK QUESTIONS AND ANSWERS:

1 What addifienal information or clarification do you suggesi?
« Addresses and approximate lateral length

Confirmation that there is @ basement in the homes [some homes in high reek areas may be

slab on grade or have crawl spaces)

2. INSULATION, IF NEEDED: $8.0(

3. BASIC LANDSCAPE LEVELING g

4. CONNECTION OF EXISTING INS|

Specific landscape items that would need to be remeved and replaced (fences, bushes,
{EXAMPLE: BASIC METER SET| trees, retaining walls, stc...)

Pictures of finished basements (finished basements are tough to estimate because there is
fime needed for removal of obstructions)

Understanding that homeowner will make work orea accessible

Understanding that finished basements will not be restored

Understanding fhat homeowner may have to remove dnywal ceilings and walls within the

5. WELL ABANDONMENT, IF REQU

TES
'SIDEWALKS AND DRIVEWAYS ARH

BEDROCK OR DEWATERING WILL basement
RLATE ITHTIES Dog FENcES « Location of the well to be abandened on the property

SOAKING OR SETTLING OF THE T
I contract is aceepted, please sign and re

Viel identification information [picture of cap with clearly legible information)
Location of water heater within the basement

7S REQUIRED BY THE WISCONSIN Ol Description of where the meter is fo be placed in the basement (fronf wall...)
FURNISHING LABOR OR MATERIALS 2 What assumptions did you make in this quote?

Services average 30 linear feet of pipe

Exisfing curb stop boxes need fo be fully replaced
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Basement restoration, other than pouring back the concrete floor, i to be done by the
homeowner
25% of laterals wil require insulation placed over the pipe (2 fest wide x 2inches thick]

AGREES T0 COOPERATE WITH THE

Trarmentic te made o woiows: 0
DRAWS AS WORK PROGRESSES

0% of laterals wil require rock removal
There wil be internal plumbing required for the well abandonments
— There wil be some landscape restoration fo repair yards affer well abandonment
50% of the services wil require granular backiil

o’ - ! 2
Bori ng Location Diagram ESS.'”EER An electrician and electrical permit will be supplied by the contractor fo disconnect the well
WATER MAIN IM PROVEMENTS PROJ Ec-r S‘CA E 00 and install @ ground rod on the new water service.

Al serviees will require the $82.50 plumbing permit fee
PROJECT NO. o
42:1844 10 services will require the use of a hydro vac excavator

VARIOUS STREETS, LANNON, WISCONSIN SAI%EFTE.

VILLAGE OF LANNON OATBo019 12930 West Custer Avenue  Butler, Wisconsin  MP 226410 Phone (262) 781-5940  Fax (262) 7814005
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CDBG Application Overview — Costs Not Requested

Total Program Cost Public & Private Cost: $10,848,750

Public Water Main and Well Cost; $8,831,000

After USDA-RD Grant, ~$30,000 to be Special Assessed per
Property

No CDBG Funds Requested, Other Funding Available
Well Abandonment

Up to $3,250 Each; $615,000 Total with Contingency

No CDBG Funds Requested; DNR Funding Available
Impact (Connection) Fees

Typically $1,200 Each; $552,000 Total

No CDBG Funds Requested
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CDBG Application Overview — Costs Requested
Address Residential Private Services and Plumbing

New Service Installation:
Quantity: 63
Cost: $7,500 Each
Plumbing Conversion in Residence:
Quantity: 172
Cost: $1,750 Each
Total CDBG Funds Requested
$850,850 Total (Includes 10% Contingency)
-$194,516 Previously Received from CDBG
$656,334 Current Request




Administrative Considerations

Waukesha Co. CDBG Planning to Administer Project
Solicit Work as One Contract

County Pays Contractor Directly
Homeowner Not Involved in Financial Transaction

Village of Lannon Anticipated to Make Blight Determination

HUD: At Least 25% of Properties Exhibit Known or Suspected
Environmental Contamination

Wis. Stats. 63.133: Sanitation conditions conducive to ill health,
substantially impairs the sound growth of a municipality, constitutes
an economic or social liability, detrimental to public health and

welfare

Village Can Continue to Work with County
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