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Meeting Outline

• Overview of Lannon’s Water Expansion Program

• Schedule

• Project Elements Not Eligible for USDA-RD Assistance

• CDBG Application Overview

• Administration Considerations



Lannon’s Need for Rapid Water Expansion

• Lannon Declared a Public Health Emergency in October, 2018

• ~55% of all Tested Private Wells are Coliform or E. Coli Positive

• Since Fall 2018, 65 Wells Tested, 36 Positive Coliform, 13 Positive 

E. Coli

• Municipal Water Expansion is Proposed by End of 2020



Project Overview Map

•USDA Rural Development Applied For 3 Miles of Water Main and a Well

• 172 Residential Properties Representing ~700 of 1,200 Residents



Schedule Update



Project Elements Not Eligible for USDA-RD 
Assistance

• Total Program Cost Opinion: $10.8M 

• USDA-RD will Only Fund Public Costs: $8.8M

• USDA-RD Will Not Fund Private Property Costs: $2M  

• Private Service Lateral 

• Private Plumbing

• Private Well Abandonment

• Water Impact Fee

• Total May Vary from $2,500 - $10,000 per Property

• Some Property Owners Installed Lateral in 1997

• Complexity of Private Plumbing Varies

• Village Conducted Door-to-Door and Mailer Surveys to Better 

Scope Private Property Items



Private Residential Property Overview Map Developed 
Based On Door-to-Door Survey Results



Private Property Distinct Categories of Work 
Developed



Budgetary Quotes and Contractor Feedback Solicited 
as Part of CDBG Application Revision



CDBG Application Overview – Costs Not Requested

• Total Program Cost Public & Private Cost: $10,848,750

• Public Water Main and Well Cost: $8,831,000

• After USDA-RD Grant, ~$30,000 to be Special Assessed per 

Property

• No CDBG Funds Requested, Other Funding Available

• Well Abandonment

• Up to $3,250 Each; $615,000 Total with Contingency

• No CDBG Funds Requested; DNR Funding Available

• Impact (Connection) Fees

• Typically $1,200 Each; $552,000 Total

• No CDBG Funds Requested



CDBG Application Overview – Costs Requested 
Address Residential Private Services and Plumbing

• New Service Installation: 

• Quantity: 63

• Cost: $7,500 Each

• Plumbing Conversion in Residence: 

• Quantity: 172

• Cost: $1,750 Each

• Total CDBG Funds Requested

$850,850   Total (Includes 10% Contingency)

-$194,516  Previously Received from CDBG

$656,334   Current Request 



Administrative Considerations

• Waukesha Co. CDBG Planning to Administer Project

• Solicit Work as One Contract

• County Pays Contractor Directly

• Homeowner Not Involved in Financial Transaction

• Village of Lannon Anticipated to Make Blight Determination

• HUD: At Least 25% of Properties Exhibit Known or Suspected 

Environmental Contamination

• Wis. Stats. 63.133: Sanitation conditions conducive to ill health, 

substantially impairs the sound growth of a municipality, constitutes 

an economic or social liability, detrimental to public health and 

welfare

• Village Can Continue to Work with County


